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Façade Improvements – Open for Business!



Façade Improvements



The Typical Facade

Cornice

Upper Façade with 
windows

Storefront



Levels of Façade Improvements

1. Maintenance/Minor Repair/Cosmetics 

2. Repair/Reconstruct missing elements – Moderate 

3. Remove/Repair/Reconstruct - Major



Level 1:  Maintenance/Repair/Cosmetics 



Level 1:  Maintenance/Repair/Cosmetics 



Level 1  - Sample Project



Level 1  - Sample Project



Level 2 - Repair/Reconstruct Missing – Moderate 



Level 2 - Repair/Reconstruct Missing – Moderate 



Level 2 - Repair/Reconstruct Missing – Moderate 



Level 3 - Remove/Repair/Reconstruct - Major



Level 3 - Remove/Repair/Reconstruct - Major



Level 3 - Remove/Repair/Reconstruct - Major



Level 3 - Remove/Repair/Reconstruct - Major



Historic Research



After Removal



Concept Drawing



After



Level 3 - Before-Research-Drawing-After!



Relative Façade Improvement Costs



Mapping Façade Improvement Needs



Façade Improvement Assessment



Question:  Will making improvements to my property 

increase my business? 



Façade Improvement Payback

• Three studies conducted in the 1990s 

• Used by the National Trust for Historic 
Preservation in gauging increased sales in the 
downtown after building improvements.  

• Wisconsin, West Virginia, Graduate School Study



Here is what they found out in 

West Virginia and Wisconsin

• roughly 70% had  increased in 
sales 

• roughly 85% also made interior 
improvements including new 
inventory, product lines, 
merchandising and window 
display.

• a majority of projects were 
owner occupied or locally 
owned

• Well over 90% of all participants 
were very pleased with the 
renovations and had 
experienced favorable 
comments from customers.



A subsequent study looked at 
Sustained Sales Increases

• Brenda Spencer 
prepared her Master 
of Architecture thesis 
in 1995 titled:

• An Analysis of the 
Economic Impact of 
Physical 
Improvements on 
Retail Sales.



The scope of physical improvements included -- storefronts, 
signs and/or awnings, and interior improvements.



Businesses included retail, service, and a restaurant.
20-30% of cost was exterior, rest was merchandise layout 

and displays



All businesses experienced an increase in sales - the 
average was 272%



The majority of businesses sustained increase in sales -- an 
average annual increase of 222%.



A majority experienced an increase in sales above their own business's 

average before improvements, and above the performance of other local 

businesses for the same period.



Two- thirds of the business owners stated that the physical 
improvement significantly impacted the increase in sales.



All of the businesses experienced favorable customer 
response and considered the improvements worth the 

investment. 
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Adaptive Reuse



Adaptive Reuse



Interiors



Large White Elephants:  Old Hotels/Department Stores  



New Life as Mixed-Use Facilities



Vacant Department Store Becomes City Hall



Courthouse Becomes Museum/Historical Society



Tobacco Warehouses 
Become Education/Entertainment Facilities



Train Stations become Restaurants/Tourist Info Centers



Warehouses Become Apartments



Old Downtown Hotels



Become Hotels/Convention Centers



School/Department Stores Become Libraries



Even Non-historic Buildings Take on New Life Too!
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